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The three partners that form Fostering Healthy Communities – a collaboration among Mercy 

Health, ProMedica and the University of Toledo Medical Center – have pledged to look beyond 

their individual hospital walls and collaborate to improve the health of Toledo area residents. 

Working through the Hospital Council of Northwest Ohio (HCNO), Fostering Healthy 

Communities has leveraged more than $30 million for residents of Lucas County and northwest 

Ohio since 1999. 

This generosity is the result of both charitable donations and grants secured for community 

health improvement projects. Historically, Fostering Healthy Communities has utilized collective 

impact to address tobacco control, disaster preparedness, trauma care, electronic health records, 

healthcare access, bullying, infant mortality, chronic diseases, opioids, lead paint and other 

population health concerns. 

Fostering Healthy Communities helps support Healthy Lucas County, a community health 

improvement coalition coordinated by HCNO. A fund has been established by Fostering Healthy 

Communities to provide funding to Lucas County projects that advance strategies and/or goals in 

the 2021-2024 Lucas County Community Health Improvement Plan (CHIP). Proposals must 

serve Lucas County residents and address at least one strategy or goal in at least one CHIP 

priority area (see Appendix A). 

Applications for up to $10,000 in funding will be accepted from organizations serving Lucas 

County residents through the following proposal process:  

Request for Proposal 

To apply for funding, interested organizations should submit a proposal that discusses: 

1. The CHIP strategy or goal from at least one of the four priority areas – mental health & 

addiction, chronic disease, maternal & infant health, or community conditions – that will be 

addressed with this funding. 

2. The outcomes and indicators the project proposes to target and the measurable outcomes to 

be achieved through the distribution of this funding (see Appendix A). 

3. The proposed activities and how they will align with the CHIP. More information about the 

CHIP, including an executive summary, can be found at bit.ly/LucasCHIP 

4. The population(s) that will be served and how their health will be improved. 

5. Abilities to cultivate equitable and inclusive access of proposed strategies for low-income 

and minority residents in urban Toledo neighborhoods. 

6. Other partners that will be involved in this project. 

7. The individual(s) who will oversee the use of this funding and their qualifications. 

https://www.healthylucascounty.org/community-health-improvement-plan-developed/
https://bit.ly/LucasCHIP
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8. The amount of funding being requested and an overview of how the money will be used as it 

relates to improving the health status, disparities and/or inequities of residents of Lucas 

County. 

9. Sustainability of the proposed project and how it will leverage additional funding. 

Proposals should be no longer than five single-spaced pages with one-inch margins and 12-point 

type, with each answer to the above numbered. Fostering Healthy Communities partners, 

including the Hospital Council of Northwest Ohio, are not eligible for funding. 

Assurances 

The applicant will provide assurances of the following if funded: 

- Completion of quarterly programmatic and fiscal reports to the funder on a template to be 

provided. 

- Participation in the Healthy Lucas County Executive Committee’s CHIP Task Force to 

further community health improvement collaboration. 

Deadline 

Proposals are due by 5 p.m. Tuesday, June 14, 2022 to Julie McKinnon, Healthy Lucas County 

Project Manager, at jmckinnon@hcno.org. Members of the Fostering Task Force will evaluate 

proposals. Projects are expected to be notified of funding decisions in summer 2022.  
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Appendix A: Outcomes and Indicators for Lucas County CHIP Priorities 

Priority Outcome: Mental Health & Addiction 

Strategy 1: School-based social and emotional instruction 

• Priority Outcome & Indicators: 

o Reductions in youth depression 

▪ Decrease in percentage of youth who felt sad or hopeless almost every day for two 

weeks or more in a row that they stopped doing some usual activities. 

Strategy 2: Mental health first aid 

• Priority Outcomes & Indicators: 

o Increase knowledge of local resources to reduce adult depression 

▪ Decrease in percentage of adults who felt sad or hopeless almost every day for two 

weeks or more in a row that they stopped doing some usual activities. 

o Increase knowledge of local resources to reduce suicide deaths 

▪ Decrease in number of deaths due to suicide, per 100,000 population. 

 

Priority Outcome: Chronic Disease 

Strategy 1: Exercise prescriptions from health care providers 

• Priority Outcomes & Indicators: 

o Reduce obesity 

▪ Decreases in percentage of adults and youth who were classified as obese by BMI. 

o Reduce diabetes 

▪ Decrease in percentage of adults, ages 18 and older, ever diagnosed with diabetes. 

o Reduce hypertension 

▪ Decrease percentage of adults, ages 18 and older, ever diagnosed with hypertension. 

Strategy 2: Prediabetes screening and referral 

• Priority Outcomes & Indicators: 

o Reduce prediabetes 

▪ Decrease in percentage of adults, ages 18 and older, ever diagnosed with prediabetes. 

o Reduce diabetes 

▪ Decrease in percentage of adults, ages 18 and older, ever diagnosed with diabetes. 

 

Priority Outcome: Maternal & Infant Health 

Strategy 1: Early childhood home visiting programs and Toledo-Lucas County Getting to 1 

• Priority Outcomes & Indicators 

o Reduce infant mortality 

▪ Decrease number of deaths for infants under age 1, per 1,000 live births. 

▪ Decrease in percentage of babies being born preterm and low birth weight. 

Strategy 2: Care Coordination and Access to Well-Woman Care 

• Priority Outcomes & Indicators 

o Reduce infant mortality 

▪ Decrease number of deaths for infants under age 1, per 1,000 live births. 

▪ Decrease in percentage of babies being born preterm and low birth weight. 
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Priority Outcome: Community Conditions 

Strategy 1: Housing Choice Voucher Program 

• Priority Outcomes & Indicators 

o Improve housing affordability and quality  

▪ Increase number of affordable and available units per 100 renters with income below 

50% of Area Median Income (AMI). 

▪ Sustain 95% utilization rate for allocated vouchers. 

▪ Decrease percentage of residents who had someone homeless living with them or 

sleeping on their couch. 

▪ Decrease percentage of homeless residents. 

▪ Decrease percentage of families at risk for losing their homes. 

o Reduce adverse childhood experiences (ACEs) 

▪ Decrease percentage of adults who experienced four or more ACEs in their lifetime. 

Strategy 2: The Toledo Black Agenda / Toledo Racial Equity & Inclusion Council 

• Priority Outcomes & Indicators 

o Reduce racism and health disparities 

▪ Decrease percentage of adults who felt emotionally upset as a result of how they were 

treated based on skin color/ethnicity. 

▪ Decrease percentage of adults who reported their experience seeking health care was 

worse than people of other races. 

▪ Increase percentage of adults reporting increased awareness of racism and health 

equity. 


